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Executive 

Manager: 

Support 

Services 

Executive 

Manager: 

Support 

Services 

Number of 
people that will 
be appointed 
in the three 
highest levels 
of 

management 
in compliance 
with a 

municipality’s 
approved 
employment 
equity plan 

(Actual total 

training 

expenditure 

divided by total 

personnel 

budget) 

Number of 
people from 
employment 
equity target 
groups that will 
be appointed 
in the three 
highest levels 
of 

management 
in compliance 
with a 

municipality’s 
approved 
employment 
equity plan 

Spent 0.5% of 
personnel 
budget on 
training by 30 
June 2017 
(Actual total 
training 
expenditure 
divided by total 
personnel 
budget) 

Build a 
capacitated 
workforce and 
communities 

Build a 
capacitated 
workforce and 
communities 

Corporate 

Services 

Corporate 

Services 
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Risk 

Officer 

PMS 

manager 

Reviewed risk 
management 
policy that 
includes the 
strategy and 
implementation 
plan submitted 
to risk 

management 
committee by 

31 May 201 7 

Top Layer 
SDBIP for the 
2017/18 
budget 
submitted to 
the Mayor 
within 14 days 
after the 
budget has 
been approved 

Review the risk 
management 
policy that 
includes the 
strategy and 
implementation 
plan and 
submit to risk 
management 
committee by 

31 May 2017 

Submit the Top 
layer SDBIP 
for the 201 7/1 8 
budget for 
approval by 
the Mayor 
within 14 days 
after the 
budget has 
been approved 

Promote good 
governance 

Promote good 
governance 

Office of 
the 

Municipal 

Manager 

Office of 
the 

Municipal 

Manager 
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CM 

85% 


CM 

Executive 

Manager: 

Community 

Service 

Executive 

Manager: 

Community 

Service 

Executive 

Manager: 

Community 

Service 

% of calls 
received in 
2016/17 
attended to 

Number of 
quarterly 
meetings held 

Number of 
emergency 
exercises 
executed by 

30 June 2017 

Attend to 85% 
of all calls 
received in 
2016/17 in the 
Call Centre (% 
calculated by 
the system) 

Hold quarterly 

meetings with 

applicable 

stakeholders to 

discuss 

regional 

disaster 

management 

issues 

Execute 2 
emergency 
exercises by 

30 June 2017 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Community 

Services 

Community 

Services 

Community 

Services 
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Appoint a 
service 

provider by 30 
June 2016 to 
develop, 
operate and 
manage bulk 
waste within 
the district 

Implement 4 
emission 
testing (air 
quality) 
inKiatives by 

30 June 2017 

Hold quarterly 
meetings with 
the Eden Air 
Quality 
stakeholders 
forum 

Conduct 

regional bulk 

infrastructure 

planning and 

implement 

projects, 

roads 

maintenance 
and public 
transport; 
manage and 
develop 
council fixed 
assets 
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Promote 

sustainable 

environmental 

management 
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safety 

Healthy and 
socially stable 
communities 
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CM 

Executive 

Manager: 

Community 

Service 

Executive 

Manager; 

Community 

Service 

Executive 

Manager; 

Community 

Service 

Number of 
sessions held 
by 30 June 

2017 

Number of 
session held 
by 30 June 

2017 

Number of 
articles 
published by 

30 June 2017 

Raise 

environmental 

awareness 
through 2 
awareness 

sessions with 
the community 
by 30 June 

2017 

Raise Health 
and Hygiene 
education 

awareness 
through 4 
sessions with 
the community 
by 30 June 

2017 

Publish 2 
articles on 
municipal 
health in the 
local media by 
30 June 2017 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Healthy and 
socially stable 
communities 

Healthy and 
socially stable 
communities 

Community 

Services 

Community 

Services 

Community 

Services 
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Executive 

Manager: 

Community 

Service 

Executive 

Manager; 

Community 

Service 

Senior 

Manager: 

Roads 

Number of first 
aid training 
sessions 
provided by 30 
June 2017 

Number of 
food safety 
training 
sessions 
provided by 30 
June 2017 

% of the roads 
maintenance 
conditional 
grant spent 

Provide 8 first 
aid training 
sessions by 30 
June 2017 

Provide 4 food 
safety training 
sessions to 
informal food 
traders by 30 
June 2017 

Spent 95% of 
the roads 
maintenance 
conditional 
grant by 30 

June 2017 

(Actual 

expenditure 

divided by 

approved 

allocation 

received) 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Healthy and 
socially stable 
communities 

Conduct 

regional bulk 

infrastructure 

planning and 

implement 

projects, 

roads 

maintenance 
and public 
transport: 
manage and 
develop 
council fixed 
assets 

Community 

Sen/ices 

Community 

Services 

Roads 

Services 
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15% 
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15% 


15% 

Senior 

Manager: 

Roads 

Executive 

Manager; 

Support 

Services 

Plan 

developed and 
submitted to 
Council by 31 
March 2016 

(Number of 
funded posts 
vacant divided 
by budgeted 
funded posts) 

Develop a 

Regional 

Integrated 

T ransport plan 
and submit to 
Council by 31 
March 2016 

Limit vacancy 
rate to 1 5% of 
budgeted post 
by 30 June 

2017 (Number 
of funded 
posts vacant 
divided by 
number of 
budgeted 
funded posts) 

Conduct 

regional bulk 

infrastructure 

planning and 

implement 

projects, 

roads 

maintenance 
and public 
transport; 
manage and 
develop 
council fixed 
assets 

Build a 
capacitated 
workforce and 
communities 

Roads 

Services 

Corporate 

Services 
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Executive 

Manager: 

Support 

Services 

Executive 

Manager: 

Support 

Services 

Executive 

Manager: 

Support 

Services 

Executive 

Manager: 

Support 

Services 

Organisational 
structure 
reviewed and 
submitted to 
Council by 30 
June 2017 

Number of 
external 
bursaries 
awarded by 30 
June 2017 

Ceremony 
hosted by 30 
June 2017 

Final annual 
report and 
oversight 
report for 
2015/16 
submitted to 
council by 31 
March 2017 

Review the 
Organisational 
structure and 
submit to 
Council by 30 
June 2017 

Award 2 
external 
bursaries to 
qualifying 
candidates by 

30 June 2017 

Host a 

municipal staff 
award 

ceremony for 
excellent 
performance 
by 30 June 

2017 

Compile and 
submit the final 
annual report 
and oversight 
report for 

201 5/1 6 to 
council by 31 
March 2017 

Build a 
capacitated 
workforce and 
communities 

Build a 
capacitated 
workforce and 
communities 

Build a 
capacitated 
workforce and 
communities 

Promote good 
governance 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 
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departments and other stakeholders by 
sharing best practice and lessons. 
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Safety regards to disaster support from PDMCRisk reduction dash disaster 

management centre board, disaster management related management issues 

and ensuring that training, provide a disaster management 
fire and rescue corporate guideline. Assistance to initiatives 





management centre board, disaster management related 
and ensuring that training, provide a disaster management 
fire and rescue corporate guideline. Assistance to initiatives 

services are establish an disaster management advisory 

delivered in forum with technical work groups; roll-out 
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municipalities, capacity building for staff 
(specialized skills)Adopt an Eden Climate 
change and mitigation framework; Identify 
and explore renewable sources of energy; 





